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1. Purpose

This workbook supports coaches during the HPI in-person seminar. It provides a common national structure for recording ideas, drafting program materials, and producing the minimum outputs expected across all branches.

The workbook is intended to help coaches:
· think clearly about their program
· capture ideas during presentations
· complete workshop tasks
· organize draft materials for Phase 1
· leave the seminar with tangible progress

This workbook should be used actively throughout the seminar. It is not intended to function solely as a note-taking document.


2. How to Use This Workbook

During each seminar block:
1. listen for the main idea and key prompts
2. connect the topic to your own coaching context
3. draft the required output in the relevant section
4. refine your work based on peer and coach developer feedback
5. identify what remains unfinished and what next steps are needed


3. Seminar Overview

Seminar Purpose
The HPI in-person seminar is designed as an applied working session in which you create practical components of your own team or program plan.







What You Are Expected to Leave With
By the end of the seminar, you should have a draft of work in the following areas:
· mission, vision, values
· intended team identity
· season framework
· offensive team play
· defensive team play
· special teams / special units
· roles and responsibilities (bench and rostered staff, member determined)
· practice plans or teaching progressions (member determined) 
· reflection and next steps (coach developer orientation meeting) 

Group Norms
· be active and engaged
· work from your real context
· share ideas openly
· give respectful, practical feedback
· focus on usable progress, not perfection

Minimum Output Checklist
· Mission statement draft
· Vision statement draft
· Values list with behavioural meaning
· Intended team identity statement
· Season framework outline
· Key seasonal priorities
· Offensive team play draft
· Defensive team play draft
· PP team play draft
· PK team play draft
· Special units draft
· 1–3 practice plans or teaching progressions
· Roles and responsibilities outline
· Reflection and next-steps plan


[bookmark: _Toc227066641][bookmark: _Toc227067746][bookmark: _Toc227077807][bookmark: _Toc227077990][bookmark: _Toc227078140]

[bookmark: _Toc227499991][bookmark: _Hlk227059302]My Program Context
1. [bookmark: _Toc227499992]Basic Information
· Team / program:
· Level:
· Age / stage:
· Season length:
· Competitive context:
· Staff structure:
· Key calendar realities:

2. [bookmark: _Toc227499993]Context Considerations
· What are the most important realities of my setting?
· What constraints affect planning?
· What opportunities exist in this environment


3. [bookmark: _Toc227499994]Key Planning Factors
· Player characteristics:
· Staff strengths:
· Organizational expectations:
· Resource considerations:
· Travel / scheduling considerations:


[bookmark: _Toc227499995]My Program Identity
1. [bookmark: _Toc227499996]Mission Statement
Prompt: Why does this team or program exist?
Draft:



[bookmark: _Toc227491043][bookmark: _Toc227497489][bookmark: _Toc227499669][bookmark: _Toc227499997]

2. [bookmark: _Toc227499998]Vision Statement
Prompt: What are you trying to build over time?
Draft:



[bookmark: _Toc227491045][bookmark: _Toc227497491][bookmark: _Toc227499671][bookmark: _Toc227499999]

3. [bookmark: _Toc227500000]Core Values
Draft:



[bookmark: _Toc227491047][bookmark: _Toc227497493][bookmark: _Toc227499673][bookmark: _Toc227500001]

4. [bookmark: _Toc227500002]Intended Team Identity
Prompts:
· We want to be known for…
· Our players should experience…
· Our staff should model…
· Our hockey should reflect…
Draft:





[bookmark: _Toc227500003]My Season Framework
1. [bookmark: _Toc227500004]Season Overview
· Start date:
· End date:
· Key milestones:
· Key competition dates:
· Key evaluation points:

2. [bookmark: _Toc227500005]Priorities Outcomes by Category
	Category
	Priority Outcomes 

	Technical
	

	Tactical
	

	Physical
	

	Mental
	

	Team culture
	



3. [bookmark: _Toc227500006]Staging of Priorities
	Season Phase
	Main Priorities 

	Early Season (Development)
	

	Mid-season (Competition)
	

	Late Season (Playoffs)
	

	Transition
	




4. [bookmark: _Toc227500007]Risks and Challenges
· What could disrupt progress?
· Where are time pressures likely to occur?
· What roster, staffing, or calendar realities must be accounted for?
Notes:




[bookmark: _Toc227500008]Offensive Team Play
1. [bookmark: _Toc227500009]Offensive Identity
Prompt: What do we want to be known for offensively? 
	Examples – We want to be known for:
	My Draft – We want to be known for:

	· Fast support under pressure (close options, quick outs)
· Play with pace through the middle when available; manage when it’s not
· Layered attack (F1 inside-out, F2 underneath, F3 above) to sustain O-zone time
· Shot + recovery mindset (volume from inside lanes; immediate retrieval pressure)
· Five-man connection: D activated with purpose; forwards reload to keep numbers
	



2. [bookmark: _Toc227500010]Offensive Principles 
Prompt: What principles guide our decisions with the puck and in support? 
	Examples – Principles (decision rules):
	My Draft – Principles (decision rules):

	· Scan early: shoulder-check before every touch; identify pressure + best next play
· Create a 2v1 near the puck (support angle, distance, and timing)
· Middle is gold: take it when it’s clean; protect it when it’s contested
· Net-drive + second wave: first layer threatens the paint, second layer arrives for rebound/slot
	






3. [bookmark: _Toc227500011]Zone Considerations
	Zone
	Examples
	Your Key ideas / Intentions

	Defensive zone exit / breakout
	· First touch = first decision: rim/bump/quick up based on pressure
· Low support underneath (C or weak-side F) to create an out

	

	Neutral zone attack / transition
	· Counter fast with numbers; if outnumbered, delay to connect (reload)
· Inside lane drive creates space; wide support provides outlet

	

	Zone entry
	· Primary look: controlled entry with support (middle lane + wall option)
· If denied, chip/soft dump to a planned area with F1 pressure + F2 retrieval

	

	Offensive zone play
	· Layered spacing: one net-front, one slot/high, one weak-side ready, D on top
· Protect the middle: attack from the inside-out; use low-to-high to create shot lanes

	

	Coach Task: Technical Package Design

Choose one of the zone considerations we've discussed above (for example, zone entry) and begin to develop your technical package by utilizing the rink diagrams provided by the Provincial member.






4. [bookmark: _Toc227500012]Habits and Behaviours 
Prompt: Based on the zone consideration you've selected above to begin your technical package (e.g., zone entry), what consistent habits must your players demonstrate to effectively execute this aspect of play? 
	Examples – Habits and Behaviours:
	My Draft – Habits and Behaviours:

	· Arrive on time: first 3 strides out of corners and off turnovers are explosive
· Support distance: stay connected (one pass away) in all three zones
· Puck touches with a plan: scan, protect, execute, then move
· Net habits: one drives, one arrives for rebound, one stays above for coverage
· Reload responsibility: first forward back becomes F3; D activates only with coverage
	



5. [bookmark: _Toc227500013]Terminology 
Prompt: Based on the zone consideration you've selected above to begin your technical package (e.g., zone entry), what language will we use consistently to effectively execute this aspect of play? 
	Examples – Core terminology (use consistently):
	My Draft – Core terminology (use consistently):

	· Reload = all five regain above-puck structure after loss
· Under = support below the puck / underneath pressure
· Bump = short touch pass to relieve pressure
· D-to-D = change sides with the defence to change the forecheck angle
· Middle lane drive = first forward attacks inside lane through NZ/OZ
· Delay = hold puck to allow layers to connect before entry/attack
	




6. [bookmark: _Toc227500014]Teaching and Evaluation 
· Based on the zone consideration you've selected above to begin your technical package (e.g., zone entry):
· How will we teach this?
· How will we know it is improving?

	Teach
	Evaluate

	




	

	




	

	




	

	




	




Examples of Teaching and Evaluating:
· Teach (progression): 1) small-area support + scanning constraints, 2) breakout-to-NZ regroup, 3) entry to OZ layer game, 4) full-ice with special focus shifts
· Coach (cues): “scan”, “one pass away”, “middle drive”, “above”, “shot + recover”
· Review: quick clip set (2–3 examples), then re-run the same situation in practice next session
· Evaluate (quick indicators to track): (1) controlled exits %, (2) entry success (control or planned recovery) %, (3) OZ recoveries within 3 seconds, (4) shots from inside lane/slot, (5) odd-man rushes against off turnovers, (6) average support distance (video estimate: “connected”/“stretched”), (7) F3 above compliance, (8) scoring chances created off forecheck/retrievals


[bookmark: _Toc227500015]Defensive Team Play
1. [bookmark: _Toc227500016]Defensive Identity
Prompt: What do we want to be known for defensively? 
	Examples – We want to be known for:
	My Draft – We want to be known for:

	· Protecting the middle first (take away time/space in the slot)
· Quick reload and layered tracking (above the puck within 3 seconds)
· Pressure with support: strong stick/angle from F1 with teammates in lanes
· Hard to play against: win inside body position and clear rebounds
· Fast exits after stops (defend to transition)


	



2. [bookmark: _Toc227500017]Defensive Principles 
Prompt: What principles guide our decisions with the puck and in support? 
	Examples – Principles (decision rules):
	My Draft – Principles (decision rules):

	· Inside first: body between puck and net; steer to the outside
· Puck pressure has a purpose: angle to a teammate/board, not a fly-by
· Layered support: second defender closes space, third defender protects seam/slot
· Sticks in lanes, feet moving: take away passing options before chasing hits
· Rebound rules: first box-out, second clears puck, third reloads above


	




3. [bookmark: _Toc227500018]Zone Considerations
	Zone
	Examples
	Your Key ideas / Intentions

	Offensive zone pressure
	· F1 sets the angle; take away middle and force predictable wall plays
· F2 reads: jump to support pressure or hold inside lane
· F3 stays above puck; D hold blue line with good gaps to prevent exits 
	

	Neutral zone play
	· Gap discipline: D hold tight gaps; forwards track inside-out to close space
· Entry denial: steer to boards, win stick-on-puck, and recover with support
· If they gain zone, sprint back to inside dots (protect slot) before pressure 
	

	Defensive zone play
	· Protect slot/paint: box-out early; no free sticks at the net-front
· Corner battles: second defender supports; third defender seals middle
· Clear with purpose: first clear attempt is hard/accurate; then change
	

	Coach Task: Technical Package Design

Choose one of the zone considerations we've discussed above (for example, defensive zone play) and begin to develop your technical package by utilizing the rink diagrams provided by the Provincial member.







4. [bookmark: _Toc227500019]Habits and Behaviours 
Prompt: Based on the zone consideration you've selected above to begin your technical package (e.g., defensive zone play), what consistent habits must your players demonstrate to effectively execute this aspect of play? 
	Examples – Habits and Behaviours:
	My Draft – Habits and Behaviours:

	· Reload sprint: first 3 seconds after turnover = full commitment back
· Stick-on-puck details: take away hands, then body; finish with separation
· Inside body position at net-front and in the slot (box-out + tie-up)
· Talk early: identify threats (“middle”, “backdoor”, “switch”)
· Puck recovery to exit: win it, protect it, make the first play

	



5. [bookmark: _Toc227500020]Terminology 
Prompt: Based on the zone consideration you've selected above to begin your technical package (e.g., defensive zone play), what language will we use consistently to effectively execute this aspect of play? 
	Examples – Core terminology (use consistently):
	My Draft – Core terminology (use consistently):

	· Angle = skate path that forces puck to an area (wall) and removes middle
· Contain = hold the rush up, protect middle, wait for back-pressure
· Track = sprint back through inside lane, pick up sticks/lanes
· Switch = hand off coverage when routes cross; communicate early
· Box-out = establish inside position and move opponent away from net-front
· Seal = close the middle lane / deny inside pass

	



6. [bookmark: _Toc227500021]Teaching and Evaluation 
· Based on the zone consideration you've selected above to begin your technical package (e.g., defensive zone play):
· How will we teach this?
· How will we know it is improving?

	Teach
	Evaluate

	




	

	




	

	




	

	




	




Examples of Teaching and Evaluating:
· Teach (progression): 1) angling + stick details (1v1/2v2), 2) tracking + reload games (rush to backcheck), 3) DZ box-out and net-front rebound drills, 4) full-ice with transition emphasis (defend-to-attack)
· Coach (cues): “inside first”, “angle”, “stick-on-puck”, “talk”, “box-out”, “clear + change”
· Evaluate (quick indicators to track): (1) rush chances against, (2) controlled entries against %, (3) time-to-reload (3 seconds) compliance, (4) slot shots against, (5) net-front rebounds allowed, (6) DZ exit after a stop within 10 seconds, (7) puck recoveries won on first battle, (8) penalties taken from being late/out of position
[bookmark: _Toc227500022]Power Play
1. [bookmark: _Toc227500023]Power Play Identity
Prompt: What do we want to be known for on the power play? 
	Examples – We want to be known for:
	My Draft – We want to be known for:

	· Win the entry and get set quickly (no wasted touches)
· Create inside-lane chances: seam threats + net-front screens
· Puck moves faster than people: quick decisions, constant triangle support






	



2. [bookmark: _Toc227500024]Power Play Principles 
Prompt: What principles guide our decisions with the puck and in support? 
	Examples – Principles (decision rules):
	My Draft – Principles (decision rules):

	· Entry rule: attack with speed + 2nd touch support; if denied, planned soft chip to recover
· Inside threats: bumper/net-front active (rotate to open seams)
· Shot quality: shoot when we have screen or rebound layer; recover immediately
· Puck movement: 1–2 touch when possible; change sides to move the box




	




3. [bookmark: _Toc227500025]Zone Considerations
	Zone
	Examples
	Your Key ideas / Intentions

	Breakout / regroup (PP unit change + set-up)

	· Connected breakout: five-man spacing with clear roles, routes, and timing (leave/work as a unit)
· Know your routes: puck carrier has a first and second option; away players finish their routes to stay “one pass away”

	

	Power play entry (5v4)

	· Finish our routes through the neutral zone: width + speed + support arrive together (no fly-bys)
· Enter with possession whenever possible: attack with speed, make the second touch available, and get set quickly

	

	Offensive zone set-up 
(1-3-1/2-3)
	· Get to our set-up with possession (e.g., 1-3-1): if forced to reset, pull out, re-load, and re-enter together
· Stay fluid: rotate to create seams and improve passing/shooting lanes (don’t get “stuck” in spots)

	

	Coach Task: Technical Package Design

Choose one of the zone considerations we've discussed above (for example, power play entry) and begin to develop your technical package by utilizing the rink diagrams provided by the Provincial member.





4. [bookmark: _Toc227500026]Habits and Behaviours 
Prompt: What consistent habits and responsibilities must our players demonstrate to execute our power play identity, principles, and zone intentions? 
	Examples – Habits and Behaviours:
	My Draft – Habits and Behaviours:

	· Know your role in the formation: primary read, secondary option, and your default “safety” when a seam isn’t there
· Win the first 2 seconds: pre-set faceoff jobs on win/loss (who shoots, who supports, who seals the wall)
· Entries with purpose: attack with speed + second-touch support; if denied, place it to a planned recovery area and get set quickly
· Puck management at the blue line: no risky plays that create short-handed rushes; if it’s not clean, reset and reload
· Communication and scanning: identify “seam”, “bumper”, “net”, and call touches early to keep 1–2 touch pace
	



5. [bookmark: _Toc227500027]Terminology 
Prompt: What language will we use consistently to effectively execute this aspect of play? 
	Examples – Core terminology (use consistently):
	My Draft – Core terminology (use consistently):

	· Setup = we are in formation with all five spaced and set
· Bumper = inside player between dots for quick touches/one-timers
· Seam = pass through the box to create a one-timer threat
· Flank = half-wall player who drives puck movement and shot/pass decisions

	



6. [bookmark: _Toc227500028]Teaching and Evaluation 
· Based on the zone consideration you've selected above to begin your technical package (e.g., power play set-up):
· How will we teach this?
· How will we know it is improving?

	Teach
	Evaluate

	




	

	




	

	




	

	




	




Examples of Teaching and Evaluating:
· Teach: entry reps (5 min daily), then 5v4 spacing/rotation, then shot-rebound-recover games
· Evaluate: (1) entry success %, (2) time-to-setup (seconds), (3) shots per PP, (4) inside-lane shot rate, (5) recoveries after shots, (6) short-handed chances against

[bookmark: _Toc227500029]Penalty Kill
1. [bookmark: _Toc227500030]Penalty Kill Identity
Prompt: What do we want to be known for on the penalty kill? 
	Examples – We want to be known for:
	My Draft – We want to be known for:

	· Make them play in low-percentage areas (outside and below the goal line)
· Pressure with structure: strong clears and fast changes
· No free seams: protect middle, win net-front, clear rebounds






	



2. [bookmark: _Toc227500031]Penalty Kill Principles 
Prompt: What principles guide our decisions without the puck? 
	Examples – Principles (decision rules):
	My Draft – Principles (decision rules):

	· Entry denial first: hold blue line with gap + stick; force soft dump/slow plays
· Inside first: take away seam/slot before chasing to the outside
· Pressure is on a trigger (bad touch, rim, puck to half-wall with head down)






	




3. [bookmark: _Toc227500032]Zone Considerations
	Zone
	Examples
	Your Key ideas / Intentions

	Forecheck
	· F1 pressures with angle and purpose; steer puck to a predictable side and force breakout away from the middle
· F2 supports inside the dots; read the next pass, protect middle lane, and jump loose pucks when pressure creates hesitation
	

	Neutral zone play
	· Hold a tight middle-ice posture; deny clean possession entries and force chips, dumps, or lateral delays
· Forwards and D stay connected; maintain good gaps so the puck carrier sees no direct lane through the middle
	

	Defensive zone play
	· Protect the middle first; keep sticks and bodies in lanes, deny seams, and force play to the perimeter
· Pressure on cues, not constantly; attack exposed pucks, bobbles, or poor passes, while weak-side players hold structure
	

	Coach Task: Technical Package Design

Choose one of the zone considerations we've discussed above (for example, defensive zone play) and begin to develop your technical package by utilizing the rink diagrams provided by the Provincial member.





4. [bookmark: _Toc227500033]Habits and Behaviours 
Prompt: What consistent habits and responsibilities must our players demonstrate to execute our penalty kill identity, principles, and zone intentions? 
	Examples – Habits and Behaviours:
	My Draft – Habits and Behaviours:

	· Protect the middle first: sticks and bodies in lanes, deny seams, and keep play to the perimeter
· Pressure on triggers: recognize the cue (“bad touch”, “rim”, “head down” half-wall) and go together—then reload quickly
· Connected unit: forwards and D stay tight through the middle so there’s no clean lane on entries or inside passes
· Clear with urgency and purpose: first option is hard 200 feet; if there’s time, clear to allow a full change
· Net-front ownership: box out early, tie up sticks, win rebounds and loose pucks decisively
	



5. [bookmark: _Toc227500034]Terminology 
Prompt: Based on the zone consideration you've selected above to begin your technical package (e.g., zone entry), what language will we use consistently to effectively execute this aspect of play? 
	Examples – Core terminology (use consistently):
	My Draft – Core terminology (use consistently):

	· Trigger = cue to pressure (bad touch, rim, pass to half-wall)
· Contain = stay connected, protect middle, no seams
· Clear to change = hard clear + immediate sprint change
· Box-out = inside position on net-front to remove screens/rebounds
· Delay = hold puck to allow layers to connect before entry/attack
	



6. [bookmark: _Toc227500035]Teaching and Evaluation 
· Based on the zone consideration you've selected above to begin your technical package (e.g., defensive zone coverage):
· How will we teach this?
· How will we know it is improving?

	Teach
	Evaluate

	




	

	




	

	




	

	




	




Examples of Teaching and Evaluating:
· Teach: daily reps for entries/clears, then 4v5 spacing and trigger pressure, then special-team scrimmage with faceoffs
· Evaluate: (1) clear success %, (2) time to clear (seconds), (3) entries against denied %, (4) shots against per PK, (5) seam passes allowed, (6) rebound shots allowed, (7) shorthanded chances for

[bookmark: _Toc227500036]Special Units
1. [bookmark: _Toc227500037]Special Units (End-of-Game)
Prompt: Within your Technical Package, these special-unit situations must be described and diagrammed using the rink templates provided. 
	Special Unit situation
	Key ideas / intentions

	· 6 on 5 (extra attacker)










	

	· 5 on 6 (defending extra attacker)










	


[bookmark: _Toc478139496]








[bookmark: _Toc227500038]Practice Design / Teaching the Game
1. [bookmark: _Toc227500039]Instruction
[bookmark: _Toc227499712][bookmark: _Toc227500040]In this section, coaches will design three practice plans linked to the team play work completed in Units 6, 7, 8, and 9.
[bookmark: _Toc227499713][bookmark: _Toc227500041]Coaches must select three of the following four team play areas:
· [bookmark: _Toc227499714][bookmark: _Toc227500042]Offensive Team Play
· [bookmark: _Toc227499715][bookmark: _Toc227500043]Defensive Team Play
· [bookmark: _Toc227499716][bookmark: _Toc227500044]Power Play
· [bookmark: _Toc227499717][bookmark: _Toc227500045]Penalty Kill
[bookmark: _Toc227499718][bookmark: _Toc227500046]For each selected area, coaches should identify one key habit, principle, skill, or tactical concept from their earlier coach task work and use it as the focus for a practice plan.
[bookmark: _Toc227499719][bookmark: _Toc227500047]Each practice plan should:
· [bookmark: _Toc227499720][bookmark: _Toc227500048]connect directly to the coach’s technical package work from the earlier units
· [bookmark: _Toc227499721][bookmark: _Toc227500049]reflect the coach’s own team or program context
· [bookmark: _Toc227499722][bookmark: _Toc227500050]include the information outlined in Unit 10
· [bookmark: _Toc227499723][bookmark: _Toc227500051]be completed using either: 
· [bookmark: _Toc227499724][bookmark: _Toc227500052]the practice planning templates provided in this workbook, or
· [bookmark: _Toc227499725][bookmark: _Toc227500053]a practice plan template supplied by the coach’s Provincial Member, or one regularly used in their own environment
[bookmark: _Toc227499726][bookmark: _Toc227500054]The goal of this section is to help coaches translate their team play ideas into practical teaching plans that can be used in their own program.










2. [bookmark: _Toc227500055]Practice Planning Template 1
· Practice Theme: ____________________________________
· Main Intention: ____________________________________
· Link to Team Play: ____________________________________
· Target Habit / Principle / Skill: ____________________________________

Activity Sequence
1. 
2. 
3. 
4. 
· Constraints / Conditions: ____________________________________
· Progressions: ____________________________________
· Coaching Interventions: ____________________________________
· Success Indicators: ____________________________________
· Transfer-to-Game Notes: ____________________________________



3. [bookmark: _Toc227500056]Practice Planning Template 2
· Practice Theme: ____________________________________
· Main Intention: ____________________________________
· Link to Team Play: ____________________________________
· Target Habit / Principle / Skill: ____________________________________

Activity Sequence
1. 
2. 
3. 
4. 
· Constraints / Conditions: ____________________________________
· Progressions: ____________________________________
· Coaching Interventions: ____________________________________
· Success Indicators: ____________________________________
· Transfer-to-Game Notes: ____________________________________


4. [bookmark: _Toc227500057]Practice Planning Template 3
· Practice Theme: ____________________________________
· Main Intention: ____________________________________
· Link to Team Play: ____________________________________
· Target Habit / Principle / Skill: ____________________________________

Activity Sequence
1. 
2. 
3. 
4. 
· Constraints / Conditions: ____________________________________
· Progressions: ____________________________________
· Coaching Interventions: ____________________________________
· Success Indicators: ____________________________________
· Transfer-to-Game Notes: ____________________________________

















[bookmark: _Toc227500058]Roles and Responsibilities
1. [bookmark: _Toc227500059]Staff Structure
Staff roles and responsibilities in ice hockey are essential for creating a well-organized, supportive environment where each team member contributes to collective goals. Coaches should thoughtfully consider how each role—from head coach to support staff—can best serve the technical, tactical, and developmental needs of players throughout the season.
2. [bookmark: _Toc227500060]Shared Responsibility
What responsibilities are shared across staff? List the tasks that everyone contributes to (or must consistently reinforce), such as standards, culture, communication routines, and day-to-day player support. Clarifying what is “shared” helps reduce assumptions, ensures consistency for athletes, and makes it easier to define what is not shared (i.e., what has clear ownership).
Draft:


[bookmark: _Toc227499733][bookmark: _Toc227500061]
3. [bookmark: _Toc227500062]Potential Gaps or Overlaps 
Where could confusion, duplication, or missed ownership occur? Identify areas where two people might assume the other is handling it (gap), where two people are doing the same work in parallel (overlap), or where responsibilities are unclear on game day. Catching these issues early helps staff operate smoothly, supports clear decision-making, and prevents mixed messages to players and parents.
Draft:



4. [bookmark: _Toc227500063]Alignment to Team Plan
How do staff roles support the technical and seasonal plan? Connect each role to the priorities you’ve identified (team identity, seasonal outcomes, team play, special teams, and practice design). When roles align to the plan, staff time and attention go to what matters most, expectations are clearer, and the team is more likely to execute consistently across practices, meetings, and games.
Draft:





[bookmark: _Toc227500064]Communication Map
1. [bookmark: _Toc227500065]Effective Communication 
Effective communication in hockey requires consistent, clear touchpoints with everyone who supports the team: coaches, players, parents, association staff, arena staff, medical personnel, and other key partners. Each group needs different information, delivered in a timely way, to ensure alignment, reduce confusion, and create a positive environment for athletes.

2. [bookmark: _Toc227500066]Stakeholder Communication Map
	Stakeholder
	What They Need From Me
	How I Will Communicate
	Frequency

	Assistant Coaches
	Clarity on roles, practice plans, game responsibilities
	Pre-practice huddle, bench communication, weekly check-in
	Daily / Weekly

	Players
	Expectations, feedback, role clarity, support
	On-ice cues, short meetings, video clips
	Daily / Weekly

	Parents/Guardians
	Team info, schedule updates, expectations, boundaries
	Email, team app, parent meetings
	Weekly / Monthly

	Association / League Staff
	Compliance, updates, issue reporting
	Email, scheduled check-ins
	As needed

	Arena Staff
	Ice times, practice needs, safety concerns
	In-person, front-desk communication
	As needed

	Medical / Trainer
	Injury updates, return-to-play expectations
	Direct conversation, documentation
	As needed

	Team Manager
	Logistics, schedules, distribution of info
	Email, text, short meetings
	Weekly

	Officials (Indirect)
	Respectful bench behaviour, clarity during games
	Game-time communication
	Game Day

	Other Support Roles (video, equipment, billets, etc.)
	Specific expectations, timelines, workflows
	Direct conversation or email
	As needed








3. [bookmark: _Toc227500067]Coach Communication Map (use the table below to customize for your context): 
	Stakeholder
	What They Need From Me
	How I Will Communicate
	Frequency

	Assistant Coaches
	



	
	

	Players
	



	
	

	Parents/Guardians
	



	
	

	Association / League Staff
	



	
	

	Arena Staff
	



	
	

	Medical / Trainer
	



	
	

	Team Manager
	



	
	

	Officials (Indirect)
	



	
	

	Other Support Roles (video, equipment, billets, etc.)
	




	
	


4. [bookmark: _Toc227500068]Communication Standards 
Prompt: What values or behaviours should show up in communication?
Use this section to define the “how” behind your Communication Map: the standards you want to be true across all stakeholders (players, parents, staff, and partners), regardless of channel. These standards should connect to your program values and set expectations for tone (respectful, calm), clarity (direct, specific), timeliness (when to respond), and boundaries (what is discussed, where, and by whom). When standards are clear, the messages in your Communication Map are more consistent and your staff can communicate the same way in practices, games, and off-ice settings.
Draft:




5. [bookmark: _Toc227500069]Communication Risks 
Prompt: What communication failures am I trying to avoid?
Think of “risks” as the predictable breakdowns that can derail your communication plan (and your team environment). Identify what could go wrong with the who / what / how / when in your Communication Map—for example: unclear expectations to players, inconsistent messages from staff, last-minute schedule updates to parents, emotional reactions at the rink, too many channels, or sharing sensitive information in the wrong place. Naming these risks helps you choose the right channels and frequency, reinforces your standards, and reduces confusion and conflict throughout the season.
Draft:




6. [bookmark: _Toc227500070]Communication Routines 
Prompt: What routines or structures will help communication stay clear and consistent?
Routines turn good intentions into repeatable behaviour. Use this space to outline the consistent touchpoints that make your Communication Map realistic—pre-practice huddles, weekly staff check-ins, player 1:1s, parent updates, and how game-day communication will work on the bench. Strong routines help the right information reach the right people at the right time, reduce “surprise” issues, and ensure your staff is aligned before communicating outward. If a routine supports multiple stakeholders, note who owns it and what channel will be used so the plan stays simple and consistent.
Draft:



[bookmark: _Toc227500071]Reflection and Next Steps
1. [bookmark: _Toc227500072]Strongest Areas 
What part of my work is strongest right now?
Draft:



2. [bookmark: _Toc227500073]Areas Still Incomplete 
What remains unfinished or unclear?
Draft:



3. [bookmark: _Toc227500074]Most Important Next Actions 
What are the next actions I need to take after the seminar?
Draft:



4. [bookmark: _Toc227500075]Support Needed 
What support or clarification do I need?
Draft:











[bookmark: _Toc227500076]End OF Seminar Completion Checklist
1. [bookmark: _Toc227500077]Checklist
☐ Mission statement draft completed
☐ Vision statement draft completed
☐ Values list completed
☐ Intended team identity statement completed
☐ Season framework outline completed
☐ Key seasonal priorities identified
☐ Offensive team play draft completed
☐ Defensive team play draft completed
☐ Special teams / special units draft completed
☐ 1–3 practice plans or progressions completed
☐ Roles and responsibilities outline completed
☐ Communication plan outline completed
☐ Reflection and next-steps plan completed
 








[bookmark: _Toc227500078]Coach Developer Feedback Page
1. [bookmark: _Toc227500079]Alignment to Identity 
Notes:




2. [bookmark: _Toc227500080]Clarity of Technical Package  
Notes:




3. [bookmark: _Toc227500081]Practice and Teaching Design 
Notes:




4. [bookmark: _Toc227500082]Operational Alignment 
Notes:




5. [bookmark: _Toc227500083]Next Steps for Completion  
Notes:
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